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Breakout Sessions

Developing a Heart Failure Care Management Program
Presenters: Heidi Steinhebel, RN, BSN, CCM, Senior Associate Director of Care Management &

Caitlin Valley, MHA, MPH, CHES, Director of Quality and Population Health
Trinity Health IHA Medical Group

As we prepare for value-based reimbursement in the primary care payor-realm, the heart
failure population is expected to rise to 8.5 million Americans and preparing is vital. Effective
care management is crucial for enhancing the management of this population by
implementing cost-effective strategies that enhance quality and improve outcomes.

Catalyst Community for Improvement: Transforming Performance Together
Presenter: Adrien Ross MSN, RN, CPHQ, Lead, Quality Improvement Specialist
Corewell Health’s Catalyst Community for Improvement (CCl)

Corewell Health's Catalyst Community for Improvement (CCl) accelerates systemwide
performance by unifying teams around a structured, data-driven improvement model.
Through standardized coaching, shared governance, and cross-regional collaboration, CCl
builds capabilities, reduces variation, and strengthens operational reliability. The program
empowers multidisciplinary teams to identify high-impact opportunities, execute
evidence-based interventions, and sustain measurable gains in quality, safety, and
experience. By combining consistent methodology with real-time data and leadership
alignment, CCI creates a scalable engine for continuous improvement, driving faster
outcomes, stronger engagement, and a culture of shared accountability across the
organization.

Rural & Critical Access Hospital Claims Data Reporting Strategies
Presenter: Michigan Value Collaborative

Join MVC to discuss claims data strategies for rural and critical access hospitals. We will dive
into previous push reports and custom reports that have been valuable to our members’ QI
work, and we will have engaging discussion on how claims data can be used going into the
future.
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Roadmap to Building a Strong Post-Acute Care Network

Presenter: Belinda Dokic, CPhT, BA, MBA, THAM PAC Manager & Cindy Ingersoll, RN, BSN,
CCM, THAM PAC Manager

Trinity Health Alliance of Michigan

Building a high-performing post-acute network is essential to improving patient outcomes
and driving operational excellence. Successfully identifying at-risk populations, deploying
targeted interventions, establishing consistent standards of care, and ensuring reliable
handoffs across different care settings require intentional alignment with high-quality
post-acute partners. Our new statewide programs bring this alignment to life by standardizing
care transitions, strengthening coordination between inpatient and post-acute teams and

Advancing System-Level Quality Improvement: Exploring Concepts for New
MVC Metrics

Presenters: Hari Nathan, MD, PhD, MVC Medical Director, Emily Woltmann, PhD, MSW,
MVC Project Manager
Michigan Value Collaborative

Join this interactive breakout session to learn about MVC's goals and vision for future
system-level metrics designed to support health system-wide quality improvement. MVC
will share several early concepts for potential metrics and invite participants to provide
feedback on their relevance, feasibility, and value for driving system-level change. This
session is intended for system-level quality and clinical leadership interested in shaping
the development of new meaningful metrics.




