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Munson Healthcare

Mission
Munson Healthcare and its partners
will work together to provide superior quality care
and promote community health

Purpose
We improve lives.

Vision
To be our communities/ trusted source of compassionate, 
seamless care for another 100 years.



Quarterly Trends in Cardiac Rehab Use Within 
90 Days from Cardiac Care Encounter 

MiCR Main 5 Conditions Statewide Goal: 40%

Data source: Quarterly trends in cardiac rehab use within 90 days from cardiac care encounter. 7/1/19 – 6/30/2024 (BCBSM PPO Commercial, BCN Commercial, BCBSM MA, BCN MA, 
Medicaid, and Medicare FFS).  Support for MVC is provided by Blue Cross Blue Shield of Michigan and Blue Care Network as part of the BCBSM Value Partnerships program.



Cardiac Rehab Utilization Within 90 Days after 
Discharge from Cardiac Care Encounter 

Data source: Cardiac rehab utilization within 90 days after discharge from cardiac care encounter. 7/1/19 – 6/30/2024 (BCBSM PPO Commercial, BCN Commercial, BCBSM MA, BCN 
MA, Medicaid, and Medicare FFS).  Support for MVC is provided by Blue Cross Blue Shield of Michigan and Blue Care Network as part of the BCBSM Value Partnerships program.



Mean Days to First Cardiac Rehab Visit after 
Discharge from Cardiac Care Encounter

Data source: Mean days to first cardiac rehab visit after discharge from cardiac care encounter. 7/1/19 – 6/30/2024 (BCBSM PPO Commercial, BCN Commercial, BCBSM MA, BCN MA, 
Medicaid, and Medicare FFS).  Support for MVC is provided by Blue Cross Blue Shield of Michigan and Blue Care Network as part of the BCBSM Value Partnerships program.



Inpatient – Phase 1

•  Auto-referrals for all PCIs, CABG, Valves, 
    & TAVRs

• Inpatient Cardiac Rehab RNs propose      
    new order detail to ordering provider to 
    ensure the necessary elements are  
    included

•  RNs see patients via bedside consult

•  For outpatient PCIs which will discharge 
     after hours, RNs collaborate with the            
     cath lab staff to ensure the correct          
     information is on the patient discharge           
     instructions

• Different process for CHF patients



• Stress importance and benefit of attending

• Educate to process from discharge to cardiac rehab enrollment

• RN places an order to the appropriate site at discharge

• The order and patient demographics are faxed to the patient’s closest cardiac rehab, so 
they can follow up with patient if the patient does not call to schedule first appointment

• Provide a list of Northern Michigan & Upper Peninsula Cardiac Prevention and 
Rehabilitation programs

• If patient is from outside region or out of state, they search the AACVBR website to locate sites near the 
patient and provide the address and phone number to the patient

• Engages family or support person in discussion whenever possible

Inpatient – Phase 1
The Bedside Consult



Cardiac Rehab – Phase 2
Goal to start: 

7-10 daysPCIs 

5 weeksCABG/Valves
•                   

5 weeksTAVRs
•                            

6 weeksCHF



Cardiac Rehab – Phase 2
• EKG-monitored program with education

• Comprehensive program includes:
• Exercise Physiologists & RNs
• Pharmacist & Dietician
• Risk factor modification & goals
• Support Group

• Physicians assess at follow-up appointment 
whether patient attends Cardiac Rehab and 
investigate barriers

• Patients are asked to commit to 12 sessions



Cardiac Rehab – Phase 3

• Independent with no EKG monitor

• In same space as Phase 2

• Most patients have completed 
Phase 2

• Self-funded by patient



Successes & Barriers 

- Only 1 Cardiology Group
- Only 1 CTS Group
- All are aligned in philosophy
around Cardiac Rehab

- Recruitment of younger
providers

- Co-pays
- Transportation
- Work Hours
- Snowbirds



AACVPR Registry Program Outcomes Summary
(Munson Medical Center 2022 – 2023 Comparison)



AACVPR Registry Program Outcomes Summary
(Munson Medical Center 1/1/2023 – 3/31/2024)



AACVPR Registry Program Outcomes Summary 
(Munson Medical Center 1/1/2023 – 3/31/2024)



Questions?
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