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MVC Spring Collaborative-Wide Meeting:
Promoting Care Coordination across the Continuum

Bjue Crose Support for MVC is provided by Blue Cross Blue Shield of Michigan and Blue Care Network as part of the BCBSM Value Partnerships program.
. 3'&'.‘3&2?""“"”" Although Blue Cross Blue Shield of Michigan and MVC work collaboratively, the opinions, beliefs and viewpoints expressed by the author do not

Nonproft corporations and independent censees - 1€CESSATTly reflect the opinions, beliefs and viewpoints of BCBSM or any of its employees.

of the Blue Cross and Blue Shield Association



Disclosure

Effort support as co-Principal Investigator on Agency for
Healthcare Research and Quality (AHRQ) ROTHS029306
“De-Implementation of Low-Value Testing in Patients
Undergoing Low-Risk Surgery” and ROIHS028606 “Fulfilling
the Promise of Hospital Consolidation to Improve Clinical

Quality and Costs”




AGENDA

Welcome and MVC Updates

10:00 -10:25 a.m.

MVC Data in Action: Exploring Organizational and System-Level Insights
through MVC Custom Analytics

10:25-11:00 a.m.

MyMichigan: Reducing Readmissions & Improving Access through Virtual Care
Management

11:00 - 11:45 a.m.

Poster Session

11:45-12:15 p.m.

Lunch & Networking

12:15-12:45 p.m.

Roundtable Discussions

12:45-2:10 p.m.

Transition & Afternoon Snack

210 -2:20 p.m.

MVC Health Equity Member Survey Results

2:20 -2:40pm

MVC P4P Program Updates & Next Steps

2:40 -3:00 p.m.




Today’s Speakers

) " A
Kimberly Fox, MPH Steven Frazier, Allie Klimaszewski, RN, BSN
Senior Data Analyst, MVC BA, RN, ACM-RN MyMichigan Continuing Care

MyMichigan Director of Ambulatory Quality Clinical Nursing Supervisor

‘%

Hari Nathan, MD, PhD Jana Stewart, MS, MPH Mike Thompson, PhD, MPH
Director, MVC Project Manager, MVC Co-Director, MVC
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Coordinating
Center
Updates

Nora V. Becker, MD, PhD Emily Bair, MS, MPH, RDN
Senior Advisor Site Engagement Coordinator




MVC Updates

[%—] Co-hosted Michigan Cardiac
(QKQ\,Q\ Rehab network (MiCR) meeting

Launched preoperative testing
trial aligned with value metric

New & refreshed push reports:
Sepsis report

‘ N + Preoperative testing report
+  ED-based episodes report
*  Final scores for PY2023
P4P PY24-25episode spending &

value metric report (NEW)

Cardiac rehabilitation reports on
reqgistry

e

Michigan Value

Collaborative



Multi-payer
CR Registry
Reports

Cardiac Rehab
CR Utilization Rates
CR Utilization Rankings
Mean Days to First CR Visit
Mean Number of CR Visits

_\ /I ‘. Michigan Value Collaborative
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MGER BAsln 5 Condillong Statwaide Goal: 40%

Hospital C

Payers: BCBSM Commercial, BCBSM MA, BCN Commercial, BCN MA, Medicaid, Medicare




MVC Strategic
Framework
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MVC Strategic Initiatives

Augmenting Existing Data

Enhance and enrich MV/C data sources,
methods, and outputs

Emphasizing Equity

Increase focus on health equity and social
risk to improve the health of all groups




Strategic
Framework
Alignment

Equity

- New England Journal of Medicine

JAMA Network
January 9, 2024
Measuring Equity in Readmission as a Distinct
Assessment of Hospital Performance

A% e NEW ENGLAND
“: JOURNAL of MEDICINE

Hospitals and Health Equity — Translating Measurement

|
JAMA, 2024 3326111123, dot 100001 lama. 2023, 24874
into Action
= Sahil Sandhu, M.Sc., Michael Liu, M.Phil., and Rishi K. Wadhera, M.D., M.P.P.
HealthAffairs

|
By Denis Agniel Irineo Cabreros, Cheryl L. Damberg, Marc N. Elliott, and Rhianna Rogers

A Formal Framework For
Incorporating Equity Into Health
Care Quality Measurement




Strategic
Framework
Alignment

Shift to ASCs

- Economist Impact

BECKER'S

ASC REVIEW

Why the future of surgery lies within ASCs — not
hospitals

Riz Hatton - Wonday Avoust 21s1 2022 . healthleaders

RISING OUTPATIENT SURGERY VOLUMES OFFER
OPPORTUNITY FOR VALUE-BASED CARE MODELS,
. STUDY FINDS

AMALYSIS | BY AMANDA SCHIAVO | JANUARY 11. 2023

ECONOMIST

IMPACT

Achieving the potential
of outpatient care in the US




Strategic
Framework
Alignment

Health Systems &
the Care Continuum

- The American Journal of Medicine

Munson to Ramp Up Outpatient Efforts, Regionalize
Inpatient Care |

By Art Bukowski | Sept. 28, 2023 KFF
1 Understanding Mergers Between Hospitals and
Health Systems in Different Markets

lamie Godwin, Zachary Levinsen, and Scott Hulver
WEAR News ublished: Aue 23, 2023

Sparrow Health officials reflect on ‘
hospital's merger with Michigan
Medicine

Transforming Health Care from Volume to Value:

Leveraging Care Coordination Across the
Continuum

THE AMERICAN

JOURNAL of

MEDICINE & Shares Kleln, MD," Kevia P. Caton, MD," Benjamin £. Bodnar, MD," Sara C. Keller, MD, MPH, MSHP,
Paul Helgerson, MD,” Andrew 5. Parsons, MD, MPH'




Augmenting
Existing
Data

Enhance and enrich
MV C data sources,
methods, and

outputs

Incorporating
Pharmacy
Claims

Exploring New
Data Delivery
Mechanisms

Integrating
Medicaid & ED
Episode Data

Augmenting

Marrying
Clinical &
Claims Data

Broadening
Beyond Inpatient
Episodes



Extending
Membership
Reach

Broaden MVC’s
membership base
and refresh
engagement
approaches

Incorporating

Evaluating

Reflecting S
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Refreshing




Developing and Disseminating Actionable
°__o Data Resources
Emphasizing
Eq U Ity Ensuring Alignment with other CQlI
—_— w Activity

o Increasing Member Resources and

Increase focus on
health equity and
social risk to
iImprove the
health of all
groups

&1 Collaboration Opportunities

Q Determining Inclusion in the MVC
Eﬁ Component of the BCBSM P4P Program

R

2PAd Supporting Growth of MVC Team Awareness

@ and Knowledge




Augmenting
Existing Data

Promoting Care

Coordination across
the Continuum

Emphasizing
Equity
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