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MVC Spring Collaborative-Wide Meeting:
Promoting Care Coordination across the Continuum



Disclosure

Effort support as co-Principal Investigator on Agency for 
Healthcare Research and Quality (AHRQ) R01HS029306 
“De-Implementation of Low-Value Testing in Patients 
Undergoing Low-Risk Surgery” and R01HS028606 “Fulfilling 
the Promise of Hospital Consolidation to Improve Clinical 
Quality and Costs”



AGENDA TIME
Welcome and MVC Updates 10:00 – 10:25 a.m.

MVC Data in Action: Exploring Organizational and System-Level Insights 
through MVC Custom Analytics 10:25 – 11:00 a.m. 

MyMichigan: Reducing Readmissions & Improving Access through Virtual Care 
Management 11:00 – 11:45 a.m.

Poster Session 11:45 – 12:15 p.m.

Lunch & Networking 12:15 – 12:45 p.m.

Roundtable Discussions 12:45 – 2:10 p.m.

Transition & Afternoon Snack 2:10 – 2:20 p.m.

MVC Health Equity Member Survey Results 2:20 – 2:40pm

MVC P4P Program Updates & Next Steps 2:40 – 3:00 p.m.



Today’s Speakers

Hari Nathan, MD, PhD
Director, MVC

Mike Thompson, PhD, MPH
Co-Director, MVC

Jana Stewart, MS, MPH
Project Manager, MVC

Kimberly Fox, MPH
Senior Data Analyst, MVC

Allie Klimaszewski, RN, BSN
MyMichigan Continuing Care 

Clinical Nursing Supervisor 

Steven Frazier, 
BA, RN, ACM-RN

MyMichigan Director of Ambulatory Quality



Roundtable Presenters



Coordinating 
Center 
Updates

New MVC Team Members

Emily Bair, MS, MPH, RDN
Site Engagement Coordinator 

Nora V. Becker, MD, PhD
Senior Advisor

Recognizing Co-Director 
Mike Thompson, PhD, MPH



Co-hosted Michigan Cardiac 
Rehab network (MiCR) meeting

Launched preoperative testing 
trial aligned with value metric

New & refreshed push reports :
• Sepsis report
• Preoperative testing report
• ED-based episodes report 
• Final scores for PY2023
• P4P PY24-25 episode spending & 

value metric report (NEW)

Cardiac rehabilitation reports on 
registry

MVC Updates



Multi-payer 
CR Registry 
Reports

Cardiac Rehab
• CR Utilization Rates

• CR Utilization Rankings

• Mean Days to First CR Visit

• Mean Number of CR Visits

Payers: BCBSM Commercial, BCBSM MA, BCN Commercial, BCN MA, Medicaid, Medicare



MVC Strategic 
Framework



Foundational 
Pillars



MVC Strategic Initiatives

Augmenting Existing Data
Enhance and enrich MVC data sources, 

methods, and outputs

Extending Membership Reach
Broaden MVC’s membership base and 

refresh engagement approaches

Emphasizing Equity
Increase focus on health equity and social 

risk to improve the health of all groups



Strategic 
Framework 
Alignment
Equity 

“Translating measurement into meaningful action will 
require thoughtful leadership from hospitals in close 

collaboration with primary care practices, community-based 
organizations, and payers.” 

- New England Journal of Medicine



Strategic 
Framework 
Alignment
Shift to ASCs

“ASCs provide numerous benefits, including cost-effective 
and timesaving care, convenience to the patient and 

reduced pressure on hospitals.”
- Economist Impact



Strategic 
Framework 
Alignment
Health Systems & 
the Care Continuum 

“Effective coordination between stakeholders across 
[the care continuum] is essential to improving the 

quality and affordability of health care…”

- The American Journal of Medicine



Augmenting 
Existing 
Data
Enhance and enrich 
MVC data sources, 
methods, and 
outputs



Extending 
Membership 
Reach

Broaden MVC’s 
membership base 
and refresh 
engagement 
approaches



Emphasizing 
Equity
Increase focus on 
health equity and 
social risk to 
improve the 
health of all 
groups

Developing and Disseminating Actionable 
Data Resources

Ensuring Alignment with other CQI 
Activity

Increasing Member Resources and 
Collaboration Opportunities

Determining Inclusion in the MVC 
Component of the BCBSM P4P Program

Supporting Growth of MVC Team Awareness 
and Knowledge



Augmenting 
Existing Data

Extending 
Membership Reach

Emphasizing 
Equity

Promoting Care 
Coordination across 

the Continuum

Setting the Stage…


	Slide Number 1
	Slide Number 2
	Housekeeping
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Coordinating Center Updates
	MVC Updates
	Multi-payer �CR Registry Reports
	MVC Strategic Framework
	Foundational Pillars
	Slide Number 12
	Strategic Framework Alignment
	Strategic Framework Alignment
	Strategic Framework Alignment
	Augmenting Existing Data
	Extending Membership Reach
	Emphasizing Equity
	Slide Number 19

