I \ /I K:Michigan Value Collaborative

MVC Engagement Point Offerings: Program Year 2024

Possible Engagement Points: maximum two engagement points per program year

MVC Engagement Point Offerings

Participate in BOTH of MVC's collaborative-wide meetings

Points \ Requirements & Tracking

Attendance by site representative(s) for entire meeting

(May 10, 2024 and October 25, 2024) 0.75 Attendance will be tracked by check-in and completion of
post-meeting surveys
Participate in ONE of MVC's collaborative-wide meetings Attendance by site representative(s) for entire meeting
(May 10, 2024 or October 25, 2024) 0.25 Attendance will be tracked by check-in and completion of
post-meeting survey
Submit and present a poster at one of MVC's collaborative- Poster submitted by MVC deadline; presenter participates in
wide meeting poster sessions 05 poster session
’ Maximum of one poster per meeting
Duplicate submissions are not allowed
Present at an MVC workgroup Maximum of 1 presentation per site per program year
Proposals submitted to MVC via Presentation Request Form (link) 0.5 Spots are limited; final selection will be made at the discretion
of the Coordinating Center
Participate in all four workgroup sessions offered for a Attendance by site representative(s) for the full length of all
specific workgroup series: four workgroups in selected series (one topic, four sessions
0.25 total, one hour each)
» Cardiacrehabilitation e  Follow-up (CHF, COPD, PNA) Completion of post-workgroup survey after each workgroup
e Preoperative testing ¢  Sepsis Maximum of .50 points allowed per site per program year
Participate in four individual workgroups from one or both of Attendance by site representative(s) for the full length of four
the following workgroup series (may mix and match from workgroups
both topic areas, four sessions total, one hour each): 0.25 Completion of post-workgroup survey after each workgroup
Maximum of .25 points allowed per site per program year
e Healthin Action e Rural Health
Attend an MVC networking event 0.25 Attendance by site representative(s) at event
’ Completion of post-event survey
Complete MVC's custom analytic report process Maximum of .25 points allowed per program year; limited
Submit request, participate in planning meeting, participate in 025 spots.
report review with MVC team, and complete feedback form ’ Sites may request additional custom reports; however,
additional reports will not be eligible for engagement points.
Member hosts a site visit in one of three formats, centered Submit Site Visit Interest Form, schedule site visit within MVC
around episode or value metric selections: Team's availability, prepare meeting materials, and complete
e  Virtual site visit (1 hours) - 0.25 points Varies by site visit
e In person site visit (1.5 hours) - 0.5 points (limited spots) setting
e In person multi-site visit for systems (2 hours) - 0.5
points awarded to every participating site (limited spots)
Complete MVC quality improvement (Ql) initiative survey 025 Survey to open in January 2024
about a recent QI success story from your organization ' Maximum of 1 Ql initiative survey per site per program year
Complete a one-hour virtual interview with MVC for use in Interview scheduling to open in January 2024
MVC materials about member Ql initiatives and successes 0.25 Questions will be provided in advance of recorded interview
Maximum of 1 virtual interview per site per program year
Complete MVC's health equity survey about member 0.25 Survey to open in January 2024

approaches to data collection and quality improvement

Maximum of 1 health equity survey per site per program year



https://umich.qualtrics.com/jfe/form/SV_ahIrsEduqC69QI6
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MVC Workgroups take place virtually via Zoom

FEBRUARY

MARCH

Health in Action Workgroup
Jan. 9,12 -1 p.m. - RSVP

Sepsis Workgroup
Jan. 25,12 -1 p.m. - RSVP

Cardiac Rehabilitation Week
Feb. 12 - Feb. 16

Preoperative Testing Workgroup
Feb.6,12-1 p.m.- RSVP

Cardiac Rehabilitation Workgroup
Feb.22,12-1 p.m. - RSVP

Post-Discharge Follow-up
Workgroup
March 12,12 -1 p.m. - RSVP

Rural Health Workgroup
March 28, 12 - 1 p.m. - RSVP

APRIL

MAY

JUNE

Health in Action Workgroup
April 9,12 -1 p.m. - RSVP

Sepsis Workgroup
April 25,12 -1 p.m. - RSVP

JULY

Preoperative Testing Workgroup
May 14,12 -1 p.m. - RSVP

Collaborative-Wide Meeting
May 10, Midland, Ml

Cardiac Rehabilitation Workgroup
May 30, 12 - 1 p.m. - RSVP

Post-Discharge Follow-up
Workgroup
June 11,12 -1 p.m. - RSVP

Rural Health Workgroup
June 27,12 -1 p.m. - RSVP

AUGUST

SEPTEMBER

Health in Action Workgroup
July9,12-1 p.m.-RSVP

Sepsis Workgroup
July 25,12 -1 p.m. - RSVP

Preoperative Testing Workgroup
Aug. 6,12 -1 p.m. - RSVP

Cardiac Rehabilitation Workgroup
Aug. 22,12 -1 p.m. - RSVP

Post-Discharge Follow-Up
Workgroup
Sept. 10,12 -1 p.m. - RSVP

Rural Health Workgroup
Sept. 26, 12 - 1 p.m. - RSVP

OCTOBER

NOVEMBER

DECEMBER

Health in Action Workgroup
Oct. 8,12 -1 p.m. - RSVP

Sepsis Workgroup
Oct. 17,12 -1 p.m. - RSVP

Collaborative-Wide Meeting
Oct. 25, Livonia, Ml

Preoperative Testing Workgroup
Nov. 5,12 -1 p.m. - RSVP

Cardiac Rehabilitation
Workgroup
Nov. 21,12 -1 p.m. - RSVP

Post-Discharge Follow-Up
Workgroup
Dec. 3,12-1 p.m. - RSVP

Rural Health Workgroup
Dec. 12,12 -1 p.m. - RSVP



https://umich.zoom.us/meeting/register/tJModeyhrzgiH9c7hHSNMl1rcgWaKFy1l9jp
https://umich.zoom.us/meeting/register/tJwpdOGhpjMrGtJyklgC8XH9D-7gkXObWbkR
https://umich.zoom.us/meeting/register/tJUtd-ChpjwoHdPTJczU-E-9L0opYeDsL-pf
https://umich.zoom.us/meeting/register/tJEqduyrqjwrGtLXFveTSNXF0EV3tp05qrCa
https://umich.zoom.us/meeting/register/tJMsdO-opj8jHtIUwidk8eKDde3ZeVz6CQ_y
https://umich.zoom.us/meeting/register/tJctcuqrqT0qEtPJEsCR9tKKz7wuo_B4xfn-
https://umich.zoom.us/meeting/register/tJAqfuqrqTwoE9y3ofQnc8iS3Opk6kknTWXn
https://umich.zoom.us/meeting/register/tJIpfu-prT4iE9yfoXSaxyNUjkf8xyup9ALR
https://umich.zoom.us/meeting/register/tJEvce6spj4oE9edE8Q8npzvynNfBihgTBeR
https://umich.zoom.us/meeting/register/tJYkd-yspzIqGd268_zJDIHO8WwTrqCrubcE
https://umich.zoom.us/meeting/register/tJIpcuGvrz0jGtE4jQeXo2i9d4WmHeMoLrM0
https://umich.zoom.us/meeting/register/tJMtc-Ghpz0tG9KwIDZGwm4yeZnVR8Jh6rVQ
https://umich.zoom.us/meeting/register/tJEqdemhrzwiHNbD8O1F8n1dAVzNxpKdYqu9
https://umich.zoom.us/meeting/register/tJIofuqtqjksGdTxRbIwxNxjkuWU1r_fyLR3
https://umich.zoom.us/meeting/register/tJYtceihrDgrGtYJ1JR31T-MWys89sIAkbnI
https://umich.zoom.us/meeting/register/tJYpd--vpzotGNOYFLEVbguaorUmyr0qxLFf
https://umich.zoom.us/meeting/register/tJYqdO6tpz8qE9xeVKmljcmLvWymlRnd9dz8
https://umich.zoom.us/meeting/register/tJIvfuygrTIsH9WtxH9sDj1fqwku1ZzmtDum
https://umich.zoom.us/meeting/register/tJEkdeiuqzwsE9K7HUShVRJodmJzPFJHNYV-
https://umich.zoom.us/meeting/register/tJwkf-2pqzIoEtYg7ESD5-dkWXTZhdrvVPms
https://umich.zoom.us/meeting/register/tJcpfu-vpzgqHtDuSDc0Nr1F78L32vkMRgw3
https://umich.zoom.us/meeting/register/tJUqdeyuqzwvHtCPmH8tgncQmoHFs78bhN0L
https://umich.zoom.us/meeting/register/tJcvfuqopj0sHdYfMvn6-ZMzYdRVLrWw87z6
https://umich.zoom.us/meeting/register/tJUrdOirpjMrHdb0ghLTX6NUNO5vwNIgwKxI
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