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Dis c los ures  

None 
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Objec tives

● Analyze how prescribing recommendations  changed the use and 
consumption of opioid prescriptions  after discharge from surgery

● E xamine techniques  to promote adherence of non-opioid medications  to 
manage pain

● Discuss  s trategies  to maximize safe s torage and disposal of controlled 
substances
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Mark Bicket, MD, PhD Michael Englesbe, 
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OP E N is  a 
trans formative organization 
focus ed on 
evidence-bas ed s olutions  with 
res ources , 
engagement, and 
actions  
to change the way 
we care for acute pain.



michigan-open.org

Our Mis s ion 

Improve acute care treatment, outcomes and overall community health
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Our Mis s ion 

Improve acute care treatment, outcomes and overall community health

Reducing, eliminating 
unnecessary opioid 

exposures

Improving prescribing 
and substance use 

knowledge

Increasing awareness, 
use of best practices, 

and access to 
resources
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Opioid P res c ribing R ec ommendations  



michigan-open.org

Why do we pres c ribe too muc h?



michigan-open.org

?

Why do we pres c ribe too muc h?



michigan-open.org

?

Why do we pres c ribe too muc h?



michigan-open.org

Why do we pres c ribe too muc h?

?



michigan-open.org

Why do we pres c ribe too muc h?

?



michigan-open.org

Why do we pres c ribe too muc h?

?



michigan-open.org

What happens  when we pres c ribe too muc h?

?
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F irs t P res c ribing G uideline R eleas ed in 2017

https://www.nejm.org/doi/full/10.1056/NEJMc1905045
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76 %
S inc e es tablis hing 
thes e guidelines , 
opioid pres c ribing 
after s urgery has  
dec lined.
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2017 - 10 Procedures 

5 Iterations

2022 - 35 Procedures
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Non-Opioid Medic ation A dherenc e
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A C E T A MINOP HE N + NS A IDs

● Acetaminophen and NS AIDs  should be used together as  firs t-line 
medications  for postoperative pain in surgical patients  without 
contraindications

● Alternating medications  has  not shown to be more effective than taking 
together

● P rovide instruction with dosage, directions , and around the clock 
administration 
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Improve P atient C ouns eling and E duc ation 
Instead of… Try…

You will have s ome pain 
after s urgery …

P ain is  worst 2-3 days  after surgery and 
medication is  only one part of the plan. 

T he goal of pain management is  for you 
to walk, eat, breathe deeply, and s leep  
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Improve P atient C ouns eling and E duc ation 
Instead of… Try…

T ake opioid medication 
every 6 hours  for pain …

Only use opioid medication for 

S E V E R E  breakthrough pain that is  not 

controlled by acetaminophen and 

ibuprofen
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Improve P atient C ouns eling and E duc ation 
Instead of… Try…

Us e OT C   medications  as  
needed for pain

T ake around the clock for the firs t 3-5 

days  after surgery and then as  needed
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Improve P atient C ouns eling and E duc ation 
Instead of… Try…

F ollow directions  on bottle 
for OT C  medications

P R E S C R IB E  

acetaminophen 1000 mg every 6 hours  

and 

ibuprofen 600 mg every 6 hours  

unless  contraindicated
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P atient E duc ation on Opioids  and 
P ain Management
C ustomizable brochure with your institution’s  logo, add logo at no cost

Add Your 
Logo Here
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How to Manage P ain Without Medic ations

● Mindful breathing

● P os itive daily reflection

● Meditation

● Walking
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S afe S torage and Dis pos al
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R emove ris k of 
unnec es s ary expos ure in 
the c ommunity.

OP E N s upports :  
T ake B ack E vents
Disposal E ducation and 
Awareness
Increased Access  to 
P ermanent Disposal 
Options
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Medic ation Dis pos al B ox P rogram

● P ermanent medication disposal 
boxes

● Available to communities  in the state 
of Michigan

● P romote safe disposal of unused 
medications

● Apply for a fully-funded box for your 
organization
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P ediatric  Medic ation Dis pos al E nvelopes

● Mail back disposal envelopes

● Inserting unused medication into the 
7.5● x 11● envelope

● S ecure and mail in pre-paid package

● Available to organizations  caring for 
pediatric patients  in the state of 
Michigan
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Wrap Up

● P rescribing recommendations  lead to pos itive changes  in the use and 
consumption of opioid prescriptions  after discharge from surgery

● Language and resources  help to promote adherence of non-opioid 
medications  to manage pain

● S everal s trategies  to maximize safe s torage and disposal of controlled 
substances  exist via OP E N and in your community



T hank Y ou.

https : //mic higan-open.org

https://michigan-open.org/
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