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The Why



Legacy of CQIs in Quality Improvement

Easy Wins

2026?



"Non-compliant“ patient
• Lack of regard for 

scheduling
• Repeat "offender"
• Stubbornness
• Doesn't think the 

appointment is important

• Transportation issues
• Work conflicts
• Childcare/caregiving 

responsibilities
• Financial strain
• Housing instability
• Food insecurity
• Language barriers

Patient did not 

show up to 

appointment
Patient with unmet needs



What helps patients have the best outcomes? 
What is my role in helping to make sure those 
conditions are met?

Critical Reflection Question



The world is changing rapidly…

…which means we must evolve



The conditions in which we 
live, grow, work, and play impact our health

Healthy People 2030, U.S. Department of Health and Human Services, Office of Disease 
Prevention and Health Promotion. Retrieved 6/5/23, from 
https://health.gov/healthypeople/objectives-and-data/social-determinants-health

80% of health is 
determined by 
non-clinical factors 
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Examples

• Housing availability/safety and neighborhood

• Reliable transportation

• Education, job opportunities, and income

• Access to nutritious foods and physical activity opportunities

• Exposure to polluted air and water

• Language and literacy skills

• Exposure to discrimination and violence



Non- Medical Needs vs. Non-Medical Drivers of Health

Non-Medical Drivers 

of Health

Non-Medical Needs



What does the research say? 



Guo J, F. Bard J, J. Morrice D, Jaén CR, Poursani R. Offering transportation services to 

economically disadvantaged patients at a family health center: a case study. Health 

Systems. 2022 Oct 2;11(4):251-75.

Impact of Unmet Non-Medical Needs 



P4P Health Outcome Variation Measures



Multiple systematic reviews show beneficial effects of 
interventions to address social needs



Moving upstream from clinical care



Screening, Referral & Data Collection

Use a standard 
screening form for 
all patients and 
caregivers

1

Screening Referral

Screen for needs 
that your 
organization can 
respond to—and 
have a way to 
refer patients and 
caregivers to help

2

Feedback

Get feedback from 
patients and 
caregivers about 
whether their 
needs are met

4

Reporting

Collect data to 
assess whether 
clinical outcomes 
vary by unmet 
social health needs

5Setting up a formal 
linkage with a 
community 
organization is one 
possible solution

3

Linkage



Best practices



Example of Screening-Referral-Linkage-Feedback Cycle



The IMPaCT Model at Penn relies on CHWs and improves health 
outcomes 

• Community Health Workers

• Focus on addressing unmet needs for patients 
with chronic diseases residing in high-poverty 
ZIPs

• 3 Randomized Controlled Trials

• Better chronic disease management 

• Better quality of care

• Fewer hospital days

• $1.00 spent → $2.47 annual ROI



Community-Level Interventions that Mitigate Non-Medical Barriers 



Area Level Indicators



What is the Michigan Area Level Data Repository?

Compilation of publicly available data
• Area-level disadvantage indexes

Standardized 

Area 

Deprivation 

Index (sADI)

Social 

Vulnerability 

Index (SVI)

Social 

Deprivation 

Index (SDI)
Includes Michigan-only geographies

• Block Group
• Census Tract
• County
• ZIP Code (5-digit)

Streamlined, user-friendly



Domain sADI Indicators SDI Indicators SVI Indicators

Age  Not included  Not included
▪ Aged 17 and younger
▪ Aged 65 and older

Disability  Not included  Not included ▪ Civilian with a Disability

Education
▪ Under 9 years of education
▪ ≥ High school diploma

▪ Under 12 years of education ▪ No high school diploma

Employment
▪ Unemployment
▪ White-collar occupation

▪ Non-employment ▪ Unemployed

Health insurance status  Not included  Not included ▪ No health insurance

Household 
characteristics

▪ Crowding

▪ Single parent household

▪ No plumbing
▪ No telephone

▪ Crowding
▪ Single parent household

▪ Crowding
▪ Single parent household

Housing finances
▪ Median gross rent

▪ Median monthly mortgage
▪ Median home value

 Not included ▪ Housing cost burden

Housing type ▪ Homeownership ▪ Renter-occupied
▪ Mobile homes

▪ Multi-unit structures
▪ Group quarters

Income
▪ Median household income
▪ Income disparity

 Not included  Not included

Language  Not included  Not included
▪ English Language 

Proficiency

Poverty
▪ Below 150% Poverty
▪ Families below poverty level

▪ Population living in poverty ▪ Below 150% Poverty

Race and Ethnicity  Not included  Not included ▪ Race & Ethnicity 

Transportation ▪ No vehicle ▪ No vehicle ▪ No vehicle



What data are included?

Data Source Geography Level

Block Group Census Tract County
ZIP Code

(5-digit)

Standardized 

Area 

Deprivation 

Index (sADI)

Publicly Available, 

Included

MSHIELD 

provided
N/A

MSHIELD 

provided

Social 

Deprivation 

Index (SDI)
N/A

Publicly Available, 

Included

Publicly Available, 

Included

MSHIELD 

provided

Social 

Vulnerability 

Index (SVI)
N/A

Publicly Available, 

Included

Publicly Available, 

Included

MSHIELD 

provided



Identify area(s) that 
need additional 

health care 
resources

Prioritize identified 
area(s) for quality 

improvement efforts

Implement 
interventions to 

improve quality for 
areas of need

What can you use the repository for?



Small Group Engagement



Group Engagement Discussion Questions

Please share with your table what you may already be doing at your practice or 
share what you think you could implement.

If you are successfully doing anything like this, what are 2-3 things that helped 
it to work and 2-3 barriers that had to be overcome?

How did you choose what equity projects to implement in your practice? If you 
haven’t yet done this in your practice, how will you prioritize what you do 
implement going forward?



Larger Group Debrief + Next 
Steps/Q&A



What helps patients have the best outcomes? 
What is my role in helping to make sure those 
conditions are met?

Critical Reflection Question
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Evaluation

https://umichumhs.qualtrics.com/jfe/
form/SV_0NFY7g9CRoYSGai 
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