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Poll from System-Level Chat with Dr. Hari Nathan
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How Should We
Measure System Quality?

Hari Mathan, MD, PhD, FACS, F550
Associate Professor of Surgery
University of Michigan

Director, Michigan Value Collaborative
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What is your organization doing at a
system-level that you would want to
be measured on and/or receive credit
for improving?

What are some opportunities that
you would like to see incentivized to

Increase support and progress on the
initiative?

What metrics/measures would you
want to monitor for variation across
| the system?

Enter your group’s

responses at

= .= . Wwww.menti.com
. code 2970 3111



http://www.menti.com/
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Coming together is a beginning. Keeping together s
progress. Working together is success.

— Henry Ford



Thank you!




Next Steps

Sepsis Cardiac Rehab
* May 13 - Jun 10
* Sep9 - Oct 14
Rural Health Preop Testing
- Jul 8 - Aug 12
- Nov 4 - Dec 2

Post Discharge
Follow-up

- Jul 24
- Nov 20

Health in Action

- May 29
- Jun 26
- Aug 28
- Sep 25
- Oct 23
- Dec 18

** All workgroups start at 12 p.m.**




Next Steps

* Virtual via Zoom
* Registration coming soon

- In-person dinner in Livonia

- Registration for dinner will be sent with MVC's
fall collaborative-wide meeting registration




Next Steps

Attend MVC'’s Fall Collaborative-Wide Meeting
«  October 10, 2025: VistaTech, Livonia

Present at an MVC Workgroup or Meeting
+  MVC is accepting presentation proposals for virtual

workgroups, fall meeting posters, and breakouts

Complete MVC's 2025 QI Survey
«  Junel-June 30

Request an MVC Coordinating Center Site Visit
Submit a request for a virtual or in-person site visit



https://airtable.com/appaYi2kpP5hZRzlK/pagYbQNcfu3f2hMd6/form

We Appreciate Your Feedback!

Please complete the post-meeting survey
(required for P4P engagement credit)

Thank you!

Michigan-Value-Collaborative@med.umich.edu




	Slide Number 1
	Poll from System-Level Chat with Dr. Hari Nathan
	Vote on Discussion Responses
	A Look Back at Today’s Sessions
	Slide Number 5
	Thank you!
	  Next Steps
	Slide Number 8
	Slide Number 9
	Slide Number 10

