
Behavioral Health Collaborative Care Model, MyMichigan Medical Group
Collaborating Across Academic & System Units to Improve Teamwork and
the Quintuple Aims of Health, Michigan Center for Interprofessional
Education & Michigan Medicine
Collaborative Data Reporting on Diabetes Care Management, MVC Analytics
Collaborative Data Reporting on Process Measures, MVC Analytics
Enhancing Remote Patient Monitoring for Rural Michigan Hospitals,
Michigan Center for Rural Health
HBOM Heal Better Feel Better Post-Surgical Healing Initiative, HBOM
Implementing a Meal Delivery Program for Patients with Cancer, MOQC
Mobile Health Clinic, University of Michigan Health-Sparrow 
Reducing Preoperative Testing, Munson Healthcare Cadillac Hospital

Health System Approaches to Quality Improvement, MVC Director Hari Nathan

AGENDA

Hari Nathan, MD, PhD, Director, MVC
Mark Bradshaw, MSc, Managing Director, MVC

10 a.m. WELCOME, COORDINATING CENTER UPDATES, MVC
COMPONENT OF THE BCBSM P4P PROGRAM

11:05 a.m. POSTER SESSION

10:40 a.m. MVC QUALITY IMPROVEMENT MEMBER SURVEY RESULTS
Jessica Souva, MSN, RN, C-ONQS, Engagement Manager, MVC

Jana Stewart, MPH, Associate Program Manager, MVC

11:40 a.m. LEVERAGING DATA & COLLABORATION TO DRIVE
IMPROVEMENT INITIATIVES

2:20 p.m. BREAK

10:30 a.m. ENGAGEMENT AWARDS

12:40 p.m. LUNCH & NETWORKING

Support for MVC is provided by Blue Cross and Blue Shield of Michigan and Blue Care Network as part of the BCBSM Value Partnerships program.

Jana Stewart, MPH, Associate Program Manager, MVC
2:35 p.m. CLOSING REMARKS & NEXT STEPS

Spring Collaborative-Wide Meeting

05.09.25

Collaboration in Action:
Shaping the Future of

Healthcare Across Michigan

1:25 p.m. CONCURRENT ROUNDTABLES
1:25 - 1:40 p.m.

1:45 - 2 p.m.
2:05 - 2:20 p.m.

1:45-2:20 p.m.


