
MVC 
Component of 
the BCBSM P4P 
Program

Program UpdatesMike Thompson, PhD, MPH
Co-Director, MVC



Disclosure

I have no financial disclosure or 
conflicts of interest relevant to

this presentation. 



20242023

Program Year 2023
• Conditions selected July 2021
• Mid-year reports distributed summer 2023
• Bonus point questionnaires due Nov. 15, 2023
• Final scores will be shared Q1 of 2024
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PY 2024 & 2025

New Cycle Changes



Timeline

2024202320222021

Baseline Performance

PY 2025
Scoring & Payment 2026

Baseline Performance

PY 2024
Scoring & Payment 2025



Program Structure

Current (PY22-23) Future (PY24-25)

Maximum Score = 10 Points

Episode Spending 
(10 points)

Questionnaire 
(2 bonus points)

Maximum Score = 10 Points

Episode 
Payment
(4 points)

Value 
Metrics 

(4 points)

Engagement 
Activities 
(2 points)



30-Day Episode Payment Component
Condition Selection Options:
• Chronic obstructive pulmonary disease (COPD)
• Colectomy (non-cancer)
• Congestive heart failure (CHF)
• Coronary artery bypass graft (CABG)
• Joint replacement (hip and knee)
• Pneumonia

Modified P4P Eligibility:
• Existing exclusions will remain (transfers, inpatient death, discharge to 

hospice, subsequent inpatient hospitalization with a primary diagnosis of 
COVID-19)

• Limit P4P-eligible episodes to those with a core DRG



Episode Spending Metric Scoring
NEW: Metric Options Maximum Score Scoring Methodology

Choose 1 of 6 4 Z-score

Scoring Logic Improvement 
Comparison

Achievement 
Comparison

Still award greater of 
the two, either 

Improvement or 
Achievement

Improvement based on 
hospital’s own past 

performance

Achievement based on 
comparison to MVC 

cohort



Episode Spending Selections
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Value Metrics
• Zero in on specific parts of an episode under specific contexts
• Evidence-based, actionable items that improve patient care and are 

cost effective
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Value Metric Options
Reward high 
rates of high-
value services

Reward low 
rates of low-

value services

• Follow-up rates after COPD hospitalization
• Follow-up rates after pneumonia hospitalization
• Follow-up rates after CHF hospitalization
• Cardiac rehab utilization after PCI
• Cardiac rehab utilization after CABG

• Preoperative testing rates for low-risk surgeries
• Risk-adjusted readmissions after sepsis

Hospitals chose 1 value metric to be 
scored on from a menu of 7 options.



Value Metric Scoring
NEW: Metric Options Maximum Score Scoring Methodology

Choose 1 of 7 4 Z-score

Scoring Logic Improvement 
Comparison

Achievement 
Comparison

Still award greater of 
the two, either 

Improvement or 
Achievement

Improvement based on 
hospital’s own past 

performance

Achievement based on 
comparison to MVC 

cohort



Value Metric Selections
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PY24 Engagement Point Menu
2 points possible per program year

• Can earn up to 2 points toward PY24 by 
engaging in MVC events and activities 
offered in calendar year 2024

• MVC will distribute a finalized 
engagement point menu that outlines 
opportunities
• Menu will be shared via email and posted 

to the website
• Opportunities will be announced and 

promoted throughout 2024
• MVC will host a webinar Nov. 9 to provide 

a detailed overview of the engagement 
point menu and answer questions



Upcoming P4P Dates

• PY 2023 bonus point 
surveys due 11/15

• PY24-25 Introduction 
Reports to be sent

• PY24-25 engagement 
point webinar Nov. 9

• PY24 engagement point activities begin January 2024
• PY23 final scorecards sent Q1 2024
• Performance year for PY25 begins January 2024
• PY24 mid-year scorecard and engagement point updates 

sent July 2024

CY 2024Q4 2023



Virtual Workgroups
• Preop Testing: 10/26, 11am
• Diabetes: 11/2, 1pm
• Health in Action: 11/15, 11am
• Cardiac Rehab: 12/7, 2pm
• Chronic Disease Mgmt: 12/14, 11am

Upcoming Michigan Cardiac 
Rehabilitation Network Meeting

• Trinity Health Intensive Cardiac Rehab, 
Ann Arbor Campus, 11/17

P4P Key Dates
• PY23 bonus point surveys due 11/15
• PY24 Engagement Point Webinar, 11/9

Save the Date: 2024
Collaborative-Wide Meetings

• May 10, 2024: Midland
• October 25, 2024: Livonia

We Appreciate Your Feedback!
• Please complete the post-meeting 

survey
QR code on tables

Next Steps
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