Miclﬁgan Value Collaborative

Improving the health of Michigan through sustainable, high-value healthcare

MVC Component of the BCBSM P4P Program
Best Practice: Bonus Point Submission

As part of the MVC Component of the BCBSM P4P Program, participating hospitals are able to earn a
bonus point for each selected service line. To be eligible for this, the following questions must be
completed in full for each service line and returned to the MVC Coordinating Center by the specified date.
The purpose of this is to gather best practices in operation at MVC member hospitals to share with the
Collaborative. Moving forward, this will help support members in reducing costs through collaboration.

Name of respondent:

Respondent role:
Hospital name:
Service line:
Points earned:

Q1. What prompted you to select this service line? Please be specific. For example, what data or
clinical insights led you to choose this condition as an opportunity for quality improvement?

Q2. What initiatives, programs, resources or tools have you implemented to try and improve
performance in your selected service line? Please provide examples and highlight the timeframe
associated with these interventions.
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Q3. Did these approaches have the desired impact? If yes, were there particular factors that
contributed to this success? If no, what are some of the remaining barriers and what would you do
differently to improve in this area?

Q4. Would you be willing for this information to be shared openly with other Collaborative
members?

Q5. How do you define performance improvement and how has the MVC Coordinating Center
supported you in improving performance within your selected service line (e.g. MVC registry,
ad-hoc analytics, regional networking, workgroups, semi-annual meetings)?

Q6. What, if anything, could be done differently by the MVC Coordinating Center to help support
you in the future?
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